Responsible behaviour update — 2022 figures

[Existing page on international site here: https://www.msf.org/fighting-abuse-exploitation-and-
harassment-our-work-environment

2022 update

In 2022, nearly 68,000 individuals worked for the MSF movement worldwide. During that year, we
saw a total of 695 complaints relating to either abuse or inappropriate behaviour made across the
MSF movement. Of these, 606 were related to our medical and humanitarian projects, and 89
related to our international headquarter offices. Further details below break down project and
headquarters cases separately, as they are not necessarily comparable in terms of legal and
reporting processes.

The overall number of complaints received related to our medical and humanitarian projects
increased by 24 per cent in 2022, compared to 2021. MSF continues to face a challenge to ensure
reporting of abuse and inappropriate behaviour, especially from patients, their carers, and the
communities we assist. However, the increase in complaints can be seen as a sign that we continue
to make progress in addressing this long-term challenge — and that awareness of and confidence in
our reporting mechanisms and channels is continuing to grow.

In 2022, we began also to include complaints about ‘exploitation” and violations of the ‘case
management process’ in our reporting. The latter was introduced to protect complainants, while
ensuring that reporting mechanisms are not misused. Data was also collected about complaints
related to ‘inappropriate communication’™

Complaints received related to our medical and humanitarian projects in 2022:

e Around 90 per cent of MSF staff (just under 62,000 individuals in total) in 2022 were
working in MSF’s projects. A total of 606 complaints were made concerning the
behaviour of staff in these projects, up from 490 in 2021.

e Of those complaints, after investigation, 204 were confirmed to be cases of abuse or of
inappropriate behaviour (158 in 2021), with some cases continuing to be investigated.

e This includes 121 cases which were confirmed as abuse, compared to 102 confirmed
cases of abuse in 2021 (this covers different forms of abuse: sexual exploitation, abuse
and harassment [SEAH]; abuse of power; psychological harassment; discrimination;
exploitation; case management — including retaliation and breach of confidentiality; and
physical violence).

e Atotal of 52 staff members were dismissed for all forms of abuse in 2022 (54 dismissals
in 2021). Depending on the severity of the case, other sanctions were also issued, such
as suspension, demotion, formal written warning, or mandatory training.

e Of the 121 confirmed cases of abuse, 60 were cases of SEAH, compared to 67 in 2021. 35
staff were dismissed based on the findings of investigations related to those SEAH cases
in 2022 (33 in 2021).

e The other confirmed cases of abuse included cases of psychological harassment (22
confirmed cases); abuse of power (17 confirmed cases); physical violence (12 confirmed
cases); discrimination (3 confirmed cases); and exploitation (7 confirmed cases).

e There were also 83 cases of inappropriate behaviour confirmed or found, up from 56 in
2021 (inappropriate behaviour includes: mismanagement of people; inappropriate



relationships; inappropriate behaviour not in line with societal standards or affecting
team cohesion; inappropriate communication; and substance [mis]use).

For the first time since we started reporting these figures, the total number of complaints submitted
by locally hired staff in our programmes decreased in 2022 to 232 (down from 262 in 2021). More
still needs to be done to encourage locally hired staff in our programmes to come forward with
complaints, as they make up nearly 80 per cent of the global workforce but only represent just over
one-third of complainants.

The total number of complaints submitted by patients and their carers increased slightly in 2022, to
67 (up from 53 in 2021). In the context of the millions of patients MSF sees each year, it is
concerning that the number of complaints from patients and their carers continues to remain low.
This is a clear indicator that, although efforts to inform patients and carers of expected staff
behaviour standards and complaint mechanisms are ongoing, more needs to be done to advise
patients of their rights and ensure access to reporting mechanisms to hold MSF accountable for any
abuse or inappropriate behaviour.

The number of complaints submitted by “other” external parties — a category which includes
suppliers, members of the media, members of other organisations, community members, partners,
ex-MSF staff, non-MSF contracted staff, MSF association members, and anonymous complainants —
increased to 107 (from 37 in 2021).

There remains a relatively low number of complaints made relating to discrimination and racism,
despite ongoing movement-wide efforts to address these issues. A total of 40 complaints relating to
discrimination were received in 2022, up slightly on the total of 32 in 2021. Existing efforts on
highlighting diversity and inclusion in behaviour issues need to be scaled up, as does encouraging
people to speak up.

Complaints from our offices worldwide

MSF continues to compile complaints from our offices around the world, in addition to the data
gathered from our medical projects. Ten per cent of the total MSF workforce is based in these
international offices.

While efforts have been made to standardise reporting, this data relates to many different legal and
human resource processes, and so may not yet be fully harmonised.

Out of 38 headquarter offices providing data, 89 complaints were received in 2022 (up from 49 in
2021, across 38 offices).

Of these, 44 cases were confirmed, with 38 cases related to abuse and 30 to inappropriate
behaviour.! This compares to 19 confirmed cases of abuse and 11 of inappropriate behaviour in

2021.

Overall, 17 sanctions or dismissals were given in 2021, compared to 13 in 2021.

* k%

! Note: one “case” can be qualified as several offences, so totals may not match.



Achieving and maintaining a work environment free from abuse and harassment is an ongoing
endeavour, for which we are all responsible. We also commit ourselves to do no harm to vulnerable
people we are striving to help.

We continue to urge staff, patients, or anyone else who comes into contact with MSF, to report any
incidents of abuse or inappropriate behaviour which they come across.

i Exploitation (separate from sexual exploitation) relates to someone using their authority, influence,
or control over resources to pressure, coerce or manipulate a person to do something in exchange
for resources or offer of resources.

i Case management process relates to abuse around retaliation, interference in a case, false
reporting, and breach of confidentiality.

il lnappropriate communication relates to any spoken, written, or non-verbal language that is not
respectful of others or their environment, even if it does not constitute abuse, which includes using
an aggressive, annoying, or insulting tone.



